A Meeting of the Board of Water Commissioners was held on Monday, January 14,2013 at 6:45
p.m.

Present: Martin Crowley; Brian Connors; George Samia, Town Adminisirator; John Haines,
DPW Director; Scott McCann Water Superintendent; Rob Kenn; Catherine Johnson,
Administrative Assistant

The Board of Water Commissioners met with; the DPW Director, John Haines; Scott McCann
from the Water Department; and Robert Kenn from the DPW regarding a water bill being disputed
by Leo Smith from More Play Time located at 798 N. Bedford Street

Mr. Smith was present and had a lengthy conversation with the Board regarding his dispute ofa
water bill dated 11/20/10.

The Board informed Mr. Smith that they would take his matter into consideration and let him know
of their decision.

M/Connors, s/Crowley, motion to adjourn.
VOTE: Yes — Crowley, Connors; a unanimous vote in favor.

Meeting adjourned at 7:24 p.m.
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A weekly meeting of the Board of Selectmen was held on Monday, January 14, 2013 at 7:30 pm.

Present: Martin Crowley, Chair; Brian Connors, Clerk; George G. Samia, Town Administrator;
Catherine Johnson, Adm. Asst.

Pledge of Allegiance

Open Forum

Superintendent Susan Cote and Steve Belcher were present to discuss the town meeting warrant
article to replace sinks at the Middle School. Mr. Belcher stated that after extensive research the
project could be done with a budget of not more that $20,000.00.

The Board and Superintendent Cote thanked Mr. Belcher for his efforts.

A brief discussion was held regarding the need for a town-wide Facilities Manager for the Town.

Action ltems

M/Connors, s/Crowley, a unanimous vote, approve the minutes from January 7, 2013 Board of
Selectmen’s meeting.

M/Connors, s/Crowley, a unanimous vote, approve the minutes from January 7, 2013 Board of
Selectmen Executive Session meeting.

Town Administrator Report

Mr. Samia reported on the request from departments for a level funded budget and a -2% for this
budget season due to the fact that revenues collected or received by the town is down and that
the Town and Country is in the fifth year of a nationwide/worldwide down furn.

M/Connors, s/Crowley, motion to adjourn.

VOTE: Yes — Crowley, Connors; a unanimous vote in favor.

Meeting adjourned at 8:32 pm
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